GENERAL MEETING
TUESDAY, SEPTEMBER26, 2023 (online meeting)
(These MinutesApproved by Floor Members

The meeting convened at 8:00 p.m. with a moment of silence followed by the Serenity Prayer. The Twelve Traditions
were read by Gus V. (Bloordale

MEMBERS PRESENT

INTERGROUREFALT. AA Solution Seekers, Anniversary, Aurora, Back to Basics, Beaches, Bloordale, Church §
Credit Valley, Dry on Danforth, Fellowship, Friendly, Hill, Keep It Simple, King City, Kipling, Last Chance, Lon
Love & Tolerance, Markham Village, Meadrale Fellowship, Mississauga, North Toronto, Port Credit,
Principles Before Personalities, Responsibility, Silverbirch, Sisters in Sobriety, St Clements, Stepping Stoneg
{GSLA (2 {SNByAGez ¢dzSaRlIeé& aSSeprerd{ 2f dziA2y X 2Sf 02
DiISTRICTIAISONSDistricts 02, 14 and 22.

OPERATINGOMMITTEEMEMBERSCam B. (Finance Chairperson), Graham D. (O&¥ai€), Jomana A., Julie G., Kel
T., Ky T., and Marvyn W. (OC Chair).

SUBCOMMITTEEHAIRSArchives, Finance, Info AA Day 2024 Subcommittee, ORC 2024, Winter Season Virtual
Alkathon.

HoUsEKEEPINGIarvyn outlined the following: recording of the meeting.

ADOPTION OF MINUTEAUGUSR023

ERRORS/OMISSIONNe recorded.

Motion to adopt Minues as presented moved I§hristian H6 ¢ dzSa Rl @ aSy Qa {2t dziA2y 0 |y
(Responsibility TheMotion was carried. (23 out of 27 votaa favour)

(HAIRPERSOSIOPENINAREMARKS Marvyn W. (Mississauga), Operating Committee Chair

Marvyn shared the following witthose present:

Melrose Group Anniversary: celebrates 40 Years October 14

Hill Group Anniversary: celebrates 75 Years October 19

Parkway Group Anniversary: celebrates 55 Years October 23

Strength In Recovery Group Anniversary: celebrates 20 Years Octber 3

The Operating Committee has appointed Kevin N. (Parkway) as the new IT Subcommittee Chairperson

A big thanks to Saverio D. (Unionville) who has rotated off the Operating Committee and Marvyn thanked Saverio
for his commitment to service

Cam B. (Deer P3grkcurrent Finance Chairperson, celebrated 10 years of sobriety on Sept.25

Meeting List UpdatédsGroup Participationover the past months, 80 meetingsoupshave been contacted for
updates/confirmation ortheir meeting locations/details. Along with this endeavour, several groups (6) have
expressed interest in participating at the Intergroup levdiarvyn welcomed to new group resesent tonight
Tricia (AA Solution Seekees)d Carolyn (Last Chance). Thamks/burenthusiasm andervice!

= =4 =4 =4 =8 =9
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At this point in the meeting, Marvyn asked Operating Committee members to introduce themselves to Floor members.

Motion to Suspend Regular Businesg&lections for Incomig Operating Committee
Chairperson and Viec€hair fa 2024+ Election of a new OC member

MOTION to Suspend Regular Business tditeéeiElections moved by David T. (St Clemeaitd seconded by Michael
S. (BeachgsMotion was carried.

Election fora new Operating Committee Chairperson for 2024a screershare, Marvyn outlined the qualificationand
service commitments for this positignF & LIJISNJ D¢! Ly d§SNHNRdzZLIQAd t N2OSRdmS & |
asked each serving OC membewaiuld like to stand for the positiobefore opering up nominations to Floor members.

A member agreed to stand for the position, and a vote was talemana A(Stepping Stongswill serve as the new
Operating Committee Chairperson, starting in Jan 2@2éte was unanimoysJomana addressed the Floand

thanked those present for this opportunity to serve.




Election for a new Operating Committee Vi€ehairperson for 2024Via screershare, Marvyn outlined the

qualificationsand service commitments for this position & LISNJ D¢! Ly G§ SNHENER dzLJQa t NR O
through 4.5)andasked each serving OC membewdfuld like to stand for the positiobhefore opening up nominations

to Floor members. A member agreed to stand for the position, and a voteakas.Kelli T. (Hill) will serve as the new
Operating Committee Vic€hairperson, starting in Jan 20Z¥ote was unanimoysKelliaddressed the Floor, and

thanked those present for this opportunity to serve.

Election for a new Operating Committeember: Marvyn outlined the qualificationand servie commitments for this
position, and asked if any there were any nominations/volunteers from Floor members. A member agreed to stand for
the position.Eric S(Welcome will serve as the new Operating @Gamittee member, starting immediatelyby

acclamation. Ericaddressed the Floor, and thanked those present for this opportunity to serve.

COLLECTION OF THETRADITION
f  As per our literature and the'7Tradition, we are selupporting through our own contributions.
1 The 7 Tradition link is as followstttps://www.aatoronto.org/about/7th-tradition/

FINANCE REPORGCam B. (Deer ParlBinance Committee Chairperson

Dear Intergroup Reps, Subcommittee Chairs, District Liaisons, Visitors and GTAI Operating Committee,

October is Gratitude Month!

C2NJ Iye2yS yS¢g (G2 LYGSNENRdzLI: DNI GAGdZRS a2y(iK A& D¢!
brochures and emails encouraging members and groups to contribute to Intergroup to aid our mission of carrying the
A.A. message in the GreafBoronto Area. The Gratitude Month homepage and announcement are now active on
aatoronto.org thanks to the Communications Committee.

/| 2YGNROdziA2ya INB LYGSNENRdzZLIQ& YIAYy a2dz2NOS 2F NBGSy dA
In a typical year almost half of our annual contributions are received from October to December because of Gratitude
Month therefore this is a very important period for our finances.

Contributions are going well, in fact as of today (Seff)2theya6 Y2 RSadf e 062@0S 06dzRASH P |
contributions are now $21 K below budget while group contributions are 28 K above budget YTD September.

l'd GKS 0S3aAAYYyAy3a 2F hOG20SNE LYGSNENRAzZL) NBLIA 2IVYiR Yinye
email. Please share it with your group members and announce Gratitude Month at your meetings to help us reach as
many members as possible. Brochures will be distributed with literature orders and will also be available at 234 for picl
up duing office hours, Tuesday to Friday 9 am to 5 pm.

2SS OFy Iff KStfLI G2 YIS (GKA&a @SIFNRaA DNIGAGAdZRS a2y idK ¢
No amount is too small!

I £ AO1 BoNIGRKASH Azryadtorodtdargioxghtritui@ online by making ortme or monthly contributions

from yourcredit card or PayPal account.

AA Members and Groups may also contribute by:

A Interac eTransfer tocontributions@aabronto.org
A/ KSIljdzS 2NJ Y2y Seé 2NRSNJ LJ &l of 234&dintan \v2.NER Toibto, QN/ 4P NH N.
1K5

Yours in Service, Cam B., GTAI Finance Chair



https://www.aatoronto.org/about/7th-tradition/
https://www.aatoronto.org/about/7th-tradition/
mailto:contributions@aatoronto.org

SUBCOMMITTEE REPORTS

ARCHIVESGlenn G. (East York), Chairperson (verbal report)

TheAnnual GTAI Archives Breakfast will be held on Sunday, Noverfrioen S a.m. to 1 p.m. at The Bloordale United
Church, 4258 Bloor Street West, Etobicoke. Door open at 9 a.m.; breakfast at 10 a.m. followed by the guest speaker
(Mari G., Markham Village @usp). Door prizes and raffle tickets are featured. Tickets are $30. Seating is limited to 175
S0 get you tickets soon! Please see event flyer (in Appendix) for ticket information.

COMMUNICATIONSEIIi T. (Hij), OC Liaison (verbal repprt

Ted D. (Rox Glen Traditional), Communications Chair, sends his regrets as he could not be here this evening.

We are continuing to work on building the websitgvw.aatoronto.org This includes putting up the previous website
attributed such as the events calendar (medallions/special events).

We would really appreciate if you could go back to your groups and announce that we need volunteers that are familial
with the WordPressgprogran please reach out to Kelli at.secretary@aatoronto.oriff any volunteers could help out.

GTAI Meeting Guidex new printed version (September 2023) is available for purchase through our Literature
Department; please email Shareendiatept@aatoronto.org

The October Better Times is about to be published; this edition features Gratitude.

INFORMATION AA DAY 2032dtie G. (Markham Village), 2024 Event Chair

The Info AA Day committee had its first meeting yesterday (Sept 25th) and planning has begun for the 2024 Info AA de
which will be held at the end of May at a date yet to be determined. This is a uniqueveherd all the service districts

of the GTA and Intergroup come together to inform the membership about the services performed by the various
committees in the GTA. Members can learn about the service structure of AA, meet people, ask questions and find out
how to get involved outside of their hon®NER dzLJ® 2 S | f 42 3ISG G2 KSFNI GKS RSt S
held in New York in April as well as listen to a General Service Board staff member share their story, service journey, a
give an ovenaw of things happening at the General Service Office in New York.

Ouir first order of business will be to nail down a date and book a location for this esnhave a core group of very
enthusiastic members with some fantastic ideas for this year's e\enithere are positions that still need to be filled

on this committee and we hope to do that at our next meeting which will be October 30th, the Monday following the

I NBI yo Clfft !taasSyoteod L gAftt 0S5 aSdolRerglodp Ghelziingkohdittee I § 7
members before then. If you have any questions, or wish to contact me please emailimh@aaiday@aatoronto.org

or call or text me at 41:400-6765. Yours with love and gratde, Julie G, InfBA Day 2024 @ir

I.T. SUBCOMMITTHEEevin N. (ParkwayincomingChairperson (verbal report)

GL R2y Qi KF@S | F2NXIf NBLRNI F2N iKAa SOSyAydT K26S¢
LYGSNAENRdzZL) F2NJ YIye &@SIFENB ¢gAGK 2FFAOS adr¥F IyR Ylye
to take on thelT Chair position. | originally worked with Michael W. (Welcome), past IT Chair in helping to set up this

committee, and Michael has graciously offered to helpyle GA 3+ (S G KA & / KFEANI L2AAGA2Z2YC
look forward to serving inSNANR dzLJ F2NJ 0§ KS ySEG H @SIFNREHE

ONTARIO REGIONAL CONFERENCH.B@2W. (Erin Mills), 2024 d¢nt Chairperson
I A S@OSNE2YySsS LQY [AalX F+y FEO2K2t A0 / KFANI F2NJ GKS H
Preregistration has opened on the websi@a0I'C.Ca.To date, we have 1lfegistration, 10 for the banquet.

Posters & flyers have been printed & are being distributed at meetings at the Area 83 & 86 Assemblies&nitie Al
assembly. If your group would like a postdo&ilyers, please let me know. | will put my email into the chat.
We have some information for your groups.

If your group is interested in a Hospitality Suite, we have lounges with adjoining bedrooms availabl®RChee.

- Hospitality Site =$475. Plus HST and DMPeg@ination Marketing Plan) fee (must also book/pay for Connecting
Room)

- Connecting Room = $21Blus HST and DMP fee

To receive the conference rate, you must contact the Hotel Chair, Jim, to book the room. Contact Jim at:
jimyoung@rogers.com



http://www.aatoronto.org/
mailto:oc.secretary@aatoronto.org
mailto:litdept@aatoronto.org
mailto:infoaaday@aatoronto.org
mailto:jimyoung@rogers.com

For the Newcomers room, we are looking for groups or individuals interested in hosting meetings in the room. The
group/person would be responsible for planning the meeting & waldd act as host in the room, spending time with
newcomers in the room. Additionally, we are asking for donations of literature, big books, pamphlets, etc. for the
YyS6O02YSNAQ NR2YO®

Please contact Kathy Atewcomers24room@gmail.coifyyou are interested or have any questions.

Those are my updates for this month. Please let me know if you have any questionkisdlLS,

TWELFTSTEPKelli T (Hill), OC Secretary (verbal report)

The 234 Intergroup Offias now open to irhouse greeter volunteers. The shifts are Monday through Friday, 9 a.m. to 1
p.m. and 1 p.m. to 5 p.mFor new greeters, Phone Training Sessions can be held in person or over Zoom. Please emai
Kelli if interestedpc.secretary@aatoronto.org

WINTERSEASORPENHOUSR023 Zobie G(Bloordale), Committee member (verbal report)

Zobie sharedthe following comments:d L Q@S 320G 3IANBI G ySgaH 2S KIFR 2dz2NJ FA
fantastic and we have all our service positions filled. We have an enthusiastic team. Our next Subcommittee meeting
Sunday October 22 at 9:30 a.m. (see below for detait63OH is a live event that happens on December 25; the day
features meetings, fellowship, and a turkey/ham dinner with all the trimmikgéunteers neededor the event are

turkey cookersand set up (Dec 24 and Dec 25)/tear down volunte@fs also needonations of ham, desserts, and
water/pop. If you know anyone who wants to contribute, pleaseatact the committee atvsoh@aatoronto.orgx

/ Winter SeasonOpen House2023 Committee Meeting Dates \

* All CommitteeMeetings will be held in person at:
Bloordale United Church, 4258 Bloor Street West, Etobi¢@kem 14)

I Sunday, October 22 9:30 a.m. to 11:00 a.m.
I SundayNovember 19-9:30 a.m. to 11:00 a.m.
I Sunday, December 1869:30 a.m. to 11:00 a.m.

\ Please emailvsoh@aatoronto.orgfor more information /

WINTERSEASONIRTUAILLKATHOIL023 David P. (Birds of a Feather), Event Chairperson
Good evening and thank you for your attendance and servite Winter Season Virtual Alkathon subcommittee is well
underway. We meet online the first Wednesday of every month at 8 PM and we still welcome any newcomers.

Our Tech Chair, Amanda J., has already begun contacting people to begin assembling aal tegmiwho will
administer the 4day event.If you or anyone you know wants to join our team they should contact our committee and
Amanda will get in touch with youAll our technical volunteers will be trained to handle meetings of any type which
you,the home groups of the GTA, will eventually chair and execute.

hdzNJ y2G3A0S 2y (KS ¢S0aAiidsS IyR Ay GKS . SGGSNI ¢Thwsba ySq
hours accommodate the Winter Season Open House, so as not to cortftichat event, and allow for over 40 groups

G2 aStSOoi I GAYS (2 Kz2al | yR Todyktah belopen of 8dSed iwjfith spedker &rdl dzNJ
sharing and any readings that you wahte can accommodate it all.

Like every year, four netings will be hosted by our sister fellowshipaklon, leaving precisely 41 for the groups of this
fellowship. One of those time slots has already been filled, by my own home group, iniasttyear we had 44
meetings, and at least a dozen of them hade taken at the last minute by owtf-town groups and individual
members of this committee.

{2 LIXSrasS 32 ol O1 (2 @&2dz2NJ K2YS 3INRdzZLJA FyR 3IerddugiakSY
email and simply request the time slot yoamt. There is still plenty of time to sort out your meeting details later,

although we have found it is best to keep it simple and do your regular meeting as best ydtiisangreat way to

attract new members to join your group!


mailto:Newcomers24room@gmail.com
mailto:oc.secretary@aatoronto.org
mailto:wsoh@aatoronto.org
mailto:wsoh@aatoronto.org

The link for our next meeting i9D# 810 4747 2912 / Password 727924s next week on Wednesday October 4th at 8
PM. Our email isvinterseasonvirtualalkathon@aatoronto.qrg you haveany questions or just want to come
onboard. We still have plenty of positions to filOr, if you have any questions, feel free to ask them now.

Thank you for letting me be of service. DavidllPSVA Chair
DISTRICT REPORTS

ACCESSIBILITIEStie G(Markham Village), OC Liaison

The Area 83 Alternate Delegate, Amy L., gave a presentation on Remote Communities recently (remote communities ¢
accessible issue). The committee has finalized the Accessibility Checklist for groups. The next Accessibilities
Subcommittee meeting will be held on Sun. Oct. 15 at 11 a.m. via Zdioyou are interested in this subcommittee,

please reach out taccess@aatoronto.org

CORRECTIONAL FACILIN&®eport.

Graham D., OC Vigghair (who serves as Correctional Facilities Liaison) informed members that the committee meeting
has changed to thérst Tuesday of each month at 7 p.nVieeting ID: 883 8002 9737 PW: 950392

The new GTAI InterDistrict CorrectioRalcilities Chair is Edward A. (Lakeshore)

COOPERATION with the PROFESSIONAL COMMUNITY/PUBLIC INFORMATION: @eathy/Alley)CPC/PI Alternate Chafverbal report)

Recent Initiatives for this committee include:

9 1 %22Y S@Syi thiohghf SROWOEQ NE KT 06S KStR 2y hOUd HI Hn
committee of PI/CPC. They had a prior presentation which was well done

1 D22held a Service Information Day this month; Dorothy was in attendance and it was very ingpiratio

1 DO06 participated in the U of T Welfare Day Thurs. Sept. 21; 2 districts (6 members) were in attendance

f We have made a Motion at our committee table thatwe purch@sE N2 Y t | GGAYy a2y Q& -acBRA I 0
digital vertical posters for a-week geriod to begin December 4. There is asEgond digital show and rotates every
90 seconds. This is following through as an awareness project that was sprung from the CPC/PI national working
committee ideas. It is to bring awareness to the AA prograrithas A t £ NBI OK S@OSNERoOo2Re ®
system. We would be joining Oakville (D19/Areawded is sponsoring the same two posters in Burlington/Bronte
transit stops, and Mississauga is sponsoring the electronic posters in Port Credit anteEsiostaps We would
like to see Intergrougupport us with posters in the Islington and Kipling stations. The cost for this initiative is
$1200 plus HST. Unfortunately we are $450 short in our current budget.

' FGSNI 52NRIKeQa NBLIZ NIAY |/yrO¥S ./ dK | ASNFp et ki framKGe AT 2 £ £ 2 &

OOdZNNBY G /t/ ktlL /KFAND ¢6AGK GKAA NBIdzSads FyR 2dzif Ay

I LILINB I OKSR (KS CAYylFyOS [/ 2YYHeiway® 8o ith Ridageend tkak isforrvaBaip tizdha (0 = |

and we can have ahpne call discussing it furthdr. S G Qa & S Shel.Bidce theSpanGdmyt, the utilization of

0dzZRISGF NBE Fdzy Ra KIF & RNRLILISR FT2NJ O2YYAGGUSS AYyAGALF(GABS:

Ad g2NJAy3 2y | LINR2SOG (KIF{iQa 3F2Ay3 GAKKIF D$GBNHENRHHL]

GRAPEVINKo report.

SELF SUPPORIE: report.
Jomana A., new OC member, is the new-Safiport Liaison. She will be attending the upcoming committeeting
this Thursday (Sept 28

TREATMENTNO report.
AREA 83 REPORmy L. Area 83 Alternate Delegate
Area 83, General Service related Items: Report for September 25, 2023, GTA Intergroup meeting

1. The2023General Service Conference final report is availabkefabrg
https://www.aa.org/2023generaiserviceconferencefinal-report

CKS /2fSQa b2GS OSNAAZ2Y OKAIKfAIKGA 2T BExIISHInHQa DP S Y FNI
Service Office Newsletter)


mailto:winterseasonvirtualalkathon@aatoronto.org
mailto:access@aatoronto.org
https://www.aa.org/2023-general-service-conference-final-report
https://www.aa.org/box-459

2. New online forms are available to submit Proposed Agenda Items for the General Service Conference (GSC).
DEADLINE FOR CONSIDERATIORDEORSC was Friday, September 15, 2028wever, agenda items submitted after
September 15 will be considered for the 2025 Conference.

En¢ G.S.C. Proposed Agenda Item Submission Form_En
Fr¢ G.S.C. Proposed Agenda Item Submission Form_FR
Sp G.S.C. Proposedy@nda Item Submission Form_ES

3. Arga}83 Assembly, Kingstor), Orltaﬂlntqbgr 27?9 3 A ) A A A
580G Af&a F2NJ GKS 6SS1SYR INB @At o6fS 2y I NBI yoQ&a 6So.
https://area83aa.org/abouarea83/area-assembly
with some great downloads for the Assembly weekend.

&/ All Members Assembly Invitation
& GSR Assembly Invitation
& Servicenformation Day Agenda

&) Area Assembly Agenda

tKSasS OFy ftaz2 0S5 7T2AariRcotiunitatiBs:gideaPmip/ 3t A RS | LILIY ©
Links for Booking Rooms, the Agenda for the Service Information Day is available and the agenda for and Sunday Busines
meeting are available

4. The Workshops for GSRs (formerly called GSR sessions) meeting BiTties8ay of the month at 8 pm will include:

1 and onOctober 17, dMore on the Area Assembly and Service
1 November2#,“ Reporting back to your group after the

These sessions are open to anyone interested in General Service.

5. In my attendance as the Liaison with the remote communities for Area 83, | have been exposed to some brilliant and
enthusiastic AA members trying to connect friends who may be isolatedlbyre, geography or language. One of these
members on the committee shared a flyer for a Chinese online meeting (link to flyergs

Bridge to Hope AA Meeting
Wednesdays and Saturdays:
8pm Pacific Daylight Time (March to Novembdt)pm EST
7pm Pacific Standard Time (November to March)
ZoomlID: 289 612 772
Passcode: unity

On that note, if there are any online meetings available in other languages, | would be grateful to hear about them. It
would be good to create a list of these meeting in other languages for our friends who would be more comfortable
receiving the progranm a language other than English. Pleaseretknow Alt.delegate @area83aarq)

RECEPTIOBrahamD., Operating Committee Vigghair
Present were 29 Reps, 5 Alternate Reps, 7 OC Memb8&rsh@mmittee Gairs, 3 District Liaisons and/isitars, for a
total attendance of 55nembers.

UNFINISHED BUSINESS

WE NEED YOUR HELP TO FULFILL THE SERVICE SIDE OF YOUR RECOVERY TRIANGLE:
Phone Greeters /12 Step Volunteers

Twelfth Step Committee Members

Bilingual Member Resource (12 Step Calls)
Workshop Chairperson



https://app.smartsheet.com/b/form/493fd321d34f418f80654e987932ad20
https://app.smartsheet.com/b/form/e7ba1544922b43a9a0b40a8bc8e19f62
https://app.smartsheet.com/b/form/a1c5ece379904eee97d62ed332f6e7ce
https://area83aa.org/about-area-83/area-assembly
https://area83aa.org/docs/assembly/2023/Fall/20231027_General_Invite.pdf
https://area83aa.org/docs/assembly/2023/Fall/20231027_GSR_Invite.pdf
https://area83aa.org/docs/assembly/2023/Fall/SID_Agenda.pdf
https://area83aa.org/docs/assembly/2023/Fall/Fall_Assembly_Agenda_V2.pdf
file:///D:/.a%20Panel%2073%20Alt%20Delegate/Ottawa%20Intergroup/Area83communications.glideapp.io/
https://drive.google.com/file/d/1j9wxPRpaEkb8Al0z6lWZ7HR_m2nYlTdH/view?usp=sharing
https://www.aatoronto.org/are-you-bilingual-or-multilingual/
https://www.aatoronto.org/are-you-bilingual-or-multilingual/

NEW BUSINESS

51 3S [® YSY(OGA2ySR GKIFG GKS 2Aff2¢6RFES DNRdzLJ F' YR (GKS
Willowdale Shepherd Group as of Septembédeetings are held on Tuesdays at 8 p.m. (closed discussion) and
Thursdays at 7:30 p.m. (open spedk8oth meetings are heldveeklyat Church Of The Incarnatigtb Clairtrell RdNorth

York (1 bockW. of Bayview and Sheppard AY&lORTH Meeting Zone on Website/w.aatoronto.orgunder

Wa S S i AyclledTOwillbe celebrating 45 years of sobriety at the Willow8akepherd Group on Thurs. Sept. 28.

(HAIRPERSOSIOLOSINGREMARKSMarvynthanked everyone for their participation and dedication to service.
Congratulation to both Jomana A. (new OC Chairperson for 2024) and Kelli T. (new-ORaVitar 2024)A special
weloome to our new OC member, Eri¢ Marvyn also gave a reminder about the upcoming Archives Breakfast (see
event flyer in Appendix).

A Motion to adjourn was moved by Bill J. (Friendly) and seconded by Dave L. (WilleShigiderd. Carried. The
meeting adjourned with the Responsibility Declaration.

NEXT GENERAL MEETINGonline meeting will be held ofuesday, October 3at 8 p.m. (virtual meeting).



http://www.aatoronto.org/

Appendix |

The GTA Archives Commiittee invites you to attend the

39" Annual

GTA Archives Breakfast
Sunday November 5" 2023

Bloordale United Church
(4258 Bloor St West, Etobicoke)
9am-1pm, Tickets $30
9am - Coffee | 10am — Breakfast | 11am - Open Speaker Meeting
Door Prizes, Raffle Tickets, Seating limited to 175

Guest Speaker
Mari G. Markham Village Group, Markham

Contacts for Tickets:

Glenn G. Chair 647-572-5687  Steve C Dist.10 b647-527-4266
Amy L. Sec. 905-767-8405 EdV -Dist.12 416-820-6452
Eddy G. Archivist  416-536-7536 Julie G OC Liaison 416-400-6765
David T. Ass't Arch 613-868-9243  John M. Dist.18 416-277-4285
David G. Treas. 416-536-5601 Gord H. Immediate Past Chair

Patty A. Dist.10 647-226-8857 416-414-8374

"Whenever a society or civilization perishes there is always one condition
present; they forgot where they came from.” - Carl Sandburg.




Appendix Il

@ 'ERGROUP ONE OC MEMBER NEEDED!

SERVING ON THE GTAI OPERATING COMMITTEE WHAT G INVOLVED ?

Wi AaTel 7

The; oC 'is'cofnposeobf ten persons:

A Chairpersorand ViceChairperson

A Treasure(a.k.a.- the Chairof theFinanceCommittee)

A Secretary

A Six committeemembers, (will be assigned the role of OC Liaison to a Subcommittee)

Qualifications of Members ofthe Operating Committee

A Membersof the EC musthavea minimumof two yearsof sobriety.

A Experience in various service positions within one's home group and in General Service are helpful.

A Hel pful to be fOpemitgPracedures ahdnGuigiingsindakin tandem with Twelve
Steps and Twelve Concepts.

Terms of Office for Members of the Operating Committee

A Members of the OC are nominated and elected as necessary when vacancies occur. They are elected by
voting members of the Intergroup Floor from the total membership of Alcoholics Anonymous in the Greate
TorontoArea, including serving Intergroup Reps and/or Alternate Reps.

A The term for a member of the OC is one year; this term may be renewed annually, for up to 2 more years,
a maximum of 3 continuous years.

A Term for OC Chair and OC Vice Chair is 2 years fatheposition.

A If an OC member is elected as Vice Chair or Chair, the maximum term for continuous service on the OC
may be extended for the terms of those positions only, to a maximum of 6 years.

A At the end of their term of office, members of the OC arkgifide to serve on the OC for a period of 24
months.

Monthly Responsibilities as an OC Member

A Attends the monthly OC Meetingeld on the Wednesdé@eforethe monthly General MeetirigCurrently meeting
online at 8:00 p.m)

A Attends one monthly (dsi-monthly) subcommittee meeting, as part of OC Liaison duties

A Attends of monthly General Meetiniggt Tuesday of each month at 8 pGarrently meeting online)

A All membersf theOC mayattendmeetingsf theFinanceSubcommittee. Onlthe Chairpersorof theOC
mayhavea voiceandaformal voteatthemeetings.

A Attend the quarterly meetings held with Distriec

service level share information about current activities
Monthly Responsibilities as an OCLiaison to GTAI Subcommittees

A Attends monthly meetings of subcommittee(s) as an assigned OC Liaisnoriveting capacityunless
requested by the subcommittee to take an active part in its operations.
A Observe activities of subcommittee



Reportoc ommi tt eeds activities

Prepare a brief (poirform) written Liaison report for the monthly OC meetings

The Intergroup Liaison for a committee may be required, in the absence of the Committee Chair, to prese
the committee report about committee activiaethe General Intergroup General Monthly meeting and

take questions back to the committee to be answered at a later meeting.

> > >

FAQ ABOUT SERVING ON THE OPERATING COMMITTEE

Q: What is GTA Intergroupobds Mission?

A: Greater Toronto Area Intergroup is a coordinating body that supports-gted@ork of AA groups in the
Toronto area, providing a point of contact between individual groups, our members, the public and the still
suffering alcoholic.

Q: Can | still serve as the Intergroup Repfor my Home Group and serve on the Operating Committee?
A: No. If you are elected to the Operating Committee, you must resign as your Intergroup Rep.

Q: What are some of the attributesthat may be desirable for those considering this position?

A: As our Second Tradition statesour leaders are but trusted servants; they do not govern. The Operating
Committee does not govern, but it is in a position of authority in its recommendatidiecisiormaking on
behalf of Greater Toronto Area Intergroup.

Those considering serving on this committee may on occasion deal with sensitive and contentious issues.
Maturity, attention to detail, discretion and dedication to the good of the organiaat desired.

Q: As a Committee member, would | be personally liable in the event of bankruptcy/lawsuits?
A: No. As a charitable organization, AA Greater Toronto Area Intergroup has insurance coverage for committ
members.

Q: Who can | talk to about serving on the Operating Committee?
A: You may speak with anyone on the Operating Committee or former Operating Committee members for
further information. You may be nominated to serve, or you can nominate yourself.

More detailed information about thel@and responsibilities of Operating Committee Members can be found in
the GTAI Operating Procedures and Guidelinagich can be accessed onlinenatoronto.org- under About

Us: Link: https://www.aatoronto.org/about/policiasdproceduresor feel free to send an email with your
guestions to

oc.chair@aatoronto.org
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